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About
Advaith Global Services

At Advaith Global Services (AGS), we're not just a service provider - we're your
strategic partner in success. Founded on integrity, innovation, and impact, AGS
excels in serving businesses across diverse industries and scales. Our integrated
approach sets us apart, offering a seamless blend of Business, Management.
and HR Consulting services. This holistic perspective ensures comprehensive
solutions that catalyze growth across your entire organization.

We don't just advise; we roll up our sleeves and work alongside you to imple-
ment solutions and drive tangible results. Our seasoned professionals combine
global expertise with deep local market understanding, helping you navigate
both international trends and regional nuances.

At AGS, we build lasting partnerships. Your goals, challenges, and successes
become our own. We're committed to your long-term growth journey, helping
you shape the future, not just adapt to it. Choose AGS for truly integrated, cli-
ent-focused consulting that makes a difference.

Our Core Services

At AGS, we pride ourselves on delivering three core services that form the pillars of organizational excellence

Each of these services is meticulously crafted to address the unique needs of your organization, ensuring a
holistic approach to business enhancement

Business Consulting

Providing strategic solutions to enhance business
operations, drive innovation, and achieve
sustainable growth.

Management Consulting
Optimizing performance and helping organiza
tions navigate complex challenges with tailored
strategic planning and implementation.

HR Consulting

Empowering your workforce through comprehen
sive HR solutions focused on talent acquisition,
retention, and development to foster a productive




Business Consulting
Addressing Your Key Business Needs

Driving Growth Through Stategic Connections

AGS Business Consulting offers a unique approach to helping enterprises navigate
complex business landscapes and achieve sustainable growth. Our service stands out
by not just offering advice, but actively facilitating solutions and connections.

Our Comprehensive Services

Investor Matchmaking

We connect you with the right financial partners for your business needs. Our team an-
alyzes your business model and capital requirements, then leverages our vast network
to introduce you to suitable investors, from angel investors to venture capitalists.

Business Client Networking

Expand your client base with our targeted networking service. Using advanced market
research, we identify potential clients that match your offerings and facilitate introductions,
helping you build lasting, mutually beneficial relationships across various industries.

Technocrat Collaborations

Stay ahead in the tech race with our expert connections. We link you with leading techno-
crats and industry experts who provide innovative solutions in IT, process automation, and
emerging technologies, driving transformative changes in your business operations.




Beyond Connections
Our Commitment

Our involvement extends far beyond initial introductions.

1. Ongoing support throughout negotiation processes

2. Assistance with due diligence and regulatory compliance

3. Integration support for smooth transitions

4. Long-term partnership with periodic reviews and ongoing recommendations

At AGS, we're committed to being your long-term partner in success. Our Business Consulting service
doesn't just connect you with opportunities - we help you maximize them, driving your business
toward sustainable growth and success in today's competitive marketplace.

Management Consulting
Optimizing Your Business Performance

AGS offers expert Management Consulting services designed to empower senior executives
and drive organizational success. Our tailored approach helps you navigate complex challenges
and seize new opportunities in today's dynamic business landscape.

Our Key Services

Strategic Planning Risk Management

We help you chart a clear path to Navigate uncertainties confidently
success with comprehensive market with our thorough risk identification,
analyses, goal-setting, and flexible assessment, and mitigation strate-
strategy development. Our approach gies. We help you turn potential
fosters innovation and adaptability threats into opportunities for

across your organization. growth.



Performance Optimization Process Improvement

Unlock your organization's full potential Streamline your operations for success
through efficiency assessments, lean with our expertise in process mapping,
management implementation, and con- redesign, and automation. Enhance
tinuous improvement processes. Achieve efficiency, quality, and customer

more with your existing resources. satisfaction while reducing costs.

Revenue Enhancement

Drive sustainable growth with our target-
ed strategies for market expansion, pric-

ing optimization, and improved sales ef-

fectiveness.

We help you increase your top line while

building long-term value.

HR Consulting
Unleashing the Power of Your People

At AGS, we're revolutionizing HR consulting by offering comprehensive solutions that
transform your workforce into a powerhouse of organizational success. As your dedicated
HR partner, we deliver end-to-end Human Resource Management services, coupled with-
expert guidance on the professional and business aspects of running an effective HR
practice.

Talent Acquisition and Retention Training and Development

Upskill your workforce and develop future lea h our

comprehensive learning and development programs. We

provide skills gap analysis, custom training program

design, leadership development initiatives, and succession

planning

HR Compliance and Risk Management

Create a positive, productive work environment with our
employee relations and engagement services. We offer
employee engagement survey design and analysis, conflict
resolution support, employee wellness program develop- ses ategle ce on complex HR legz

ment, and Internal communication strategy design.

Partner with AGS to unlock the full potential of your human capital and drive your organization
toward unprecedented success.



Our Proven Methodology
Ensuring Your Success

You might be wondering, "How does AGS actually deliver results?" Our time-tested
methodology ensures consistent, high-quality outcomes across all our engagements

Discovery

We start by gaining a deep understanding of your organization - its culture, challenges, and aspirations. This phase
typically involves:

- In-depth interviews with key stakeholders

- Comprehensive document review

- On-site observations

Diagnosis

Based on our discovery findings, we conduct a thorough analysis to identify the root causes of challenges and areas of
opportunity. This often includes:

- Data analysis and benchmarking

- Process mapping and efficiency analysis

- SWOT and PESTEL analyses

- Financial performance review

Solution Design

We collaborate with your team to develop tailored solutions that address your specific needs and align with your
organizational culture. This phase involves:- Data analysis and benchmarking

- Solution ideation workshops

- Cost-benefit analysis of proposed solutions - Implementation roadmap development

- Change impact assessment

Implementation

We don't just hand over a report and walk away. We work alongside your team to bring solutions to life. Our implementation
support includes:

- Project management

- Change management and communication support

- Training and capability building

- Regular progress reviews and course corrections

Evaluation and Refinement

We continuously monitor the impact of our interventions and make necessary adjust- ments. This ongoing process includes:
- KPI tracking and reporting

- Regular client feedback sessions

- Post-implementation reviews

- Continuous improvement recommendations



Client Success Stories
Real Results, Real Impact

Case Study O1: IT Hardware Service Provider
in South Bengaluru (2022)

In 2022, a comprehensive business case study was conducted for a reputed IT Hardware Service Provider located
in South Bengaluru. The study focused on identifying areas for improvement and suggesting strategic changes to
enhance the company's performance.sustainable growth.

Key Areas Of Focus Results

Internal Process Optimization
Marketing Strategies

Client Acquisition Techniques

New Revenue Model Implementation

The implementation of the suggested
improvements led to significant positive outcomes
1. Addition of 30 new clients within a year

2. 20% increase in annual revenue

Case Study 02: Leading Kannada Print Media
House in Bengaluru (2023)

In 2023, another business case study was carried out for a prominent Kannada Print Media House based in Bengaluru.

This study aimed to address challenges in the print media industry and suggest ways to improve the company's market
position and financial performance.

Key Areas Of Focus Results

Marketing Strategy Revamp
Client Acquisition Methods
Revenue Model Restructuring

The implementation of the suggested changes resulted
1. Positive improvement in overall business performance
2. Enhanced market position in the Kannada print media
sector

Advaith Global Services
Flexible Pricing Solutions

At Advaith Global Services (AGS), we understand that each client's needs are unique.
That's why we've developed a versatile pricing model designed to align with your specific
requirements and financial considerations.

Our Key Services

Charges per Service Overall Services (End to End)

For clients seeking specific, targeted For comprehensive projects or ongoing

assistance, we offer a pay-per-service
model. You only pay for the services
successfully rendered, allowing for
precise budget control and clear
cost-benefit analysis.

Profit Sharing

For clients looking to align our success
directly with theirs, we offer a
profit-sharing model. In this arrangement,
AGS receives a percentage of the profits
generated from our collaboration. This
can be a one-time payment or structured
in installments, tailored to each specific
case.

partnerships, we provide end-to-end
pricing. This can be structured on an
assignment-by-assignment basis or as
an annual contract, depending on your
needs. This model is ideal for clients
requiring continuous support across
multiple service areas.

Hybrid Approach

Recognizing that some projects require
a more nuanced approach, we also offer
a hybrid model. This combines upfront
service charges with a profit-sharing
component, balancing immediate costs
with long-term value creation.



Why Choose
AGS Management Consulting?

We customize our approach to fit your unique business needs and goals. Our
consultants bring diverse industry expertise and proven methodologies. We
focus on delivering tangible improvements and ROI. We're committed to your
ongoing success, providing support beyond initial engagements.methodology
ensures consistent, high-quality outcomes across all our engagements

@ Best Price For You

@ Best Consultant

@ Trusted

Transform your business challenges into opportunities for growth and
success with AGS Management Consulting. Contact us today to start your
journey towards optimized performance and sustainable growth.

Contact Us
Raghunandan V, Head of Advaith Global Services

& Q Q

advaithglobalservices.com 17/1, Aditya, Top Floor, 10th main +91 98450 85628
raghunandan.v@advaithglobalservices.com 4th phase 7th block, Bsk 3rd Stage, ~ +91 95353 46951
Gururaja Layout,
Bangalore 560085
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